THABA CHWEU LOCAL MUNICIPALITY

DR S

REPORT ON THE PERFORMANCE APPRAISALS OF THE SECTION
56/7T MANAGERS FOR THE FY 2021/22

L. Legislative Framework:

| The legislative and policy framework for the Organisational Performance Management System
makes provision for the formal evaluation of the performance of the Municipal Manager and
the Section 56/7 Managers twice in a performance cycle. The Annual Performance Appraisal
is guided by Section 27 of the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers, 2006 (herein to be referred to as “the Regulations”).

The Annual Performance Appraisals of the FY 2021/22 of the Senior Management was
conducted on the 22nd of February 2023 (CFO and Director Technical Services) and on the
14th of March 2023 (Director Corporate Services). This report covers the various aspects of
the process.

‘ ik Principles applied in terms of vacant and acting positions:

During the FY 2021/22 the details of incumbents in the positions of Municipal Manager and
Senior Managers were as follows:

DETAILS OF
DESIGNATION INCUMBENT APPOINTMENT COMMENT
Senior Manager: Mr. S.L. 2 May 2019 — 30 April In employment for 12 months in the FY
Technical Services Mangele 2024 (5 Years) under review
Chief Financial Mr. M.R. Mnisi | 1 May 2019 — 30 May In employment for 12 months in the FY
Officer (CFO) 2024 (5 Years) under review
Senior Manager: Mr. MP 01 March 2021 - 30 In employment for 12 months in the FY
Corporate Services Mankga February 2026 (5 under review

Years)

The positions for the Municipal Manager, Director Community Services and Director Corporate
Services are vacant and filled on acting arrangements.




The Performance Management Framework of the Municipality determines as foilows in terms
of the performance appraisal of (1) an employee in an acting capacity, (2) an employee who
left the Municipality prior to the year end and/or (3) an employee who got appointed during the
financial year under review:

.  An employee is appraised in the designation/position for which he/she has signed a
performance agreement. In a situation where the employee is acting, and still responsible
for the duties as per the job description; a performance agreement is signed for the
permanent posiiion and not the acting position.

ii.  Anemployee must complete a full year service to be eligible for a performance incentive,
should he/she qualify in terms of the appraisal.

iii. The performance reward is to be paid pro rata when an employee has not occupied a
position for a full financial year.

in terms of applying these guidelines to the appraisal of the Senior Management for the FY
2021722, the following was implied:

The Senior Manager: Technical Services, Mr. S.L. Mangele was in the employment of
the Municipality since 02 May 2019 —to date. The Senior Manager: Technical Services
was appraised;

ii.  The Chief Financial Officer, Mr. M.R. Mnisi was in the employment of the Municipality
since 02 May 2018 - to date. The CFO was appraised;

ii.  The Senior Manager: Corporate Services, Mr. M.P. Mankga was in the employment of
the Municipality since 01 March 2021 ~ to date. The Senior Manager. Corporaie
Services was appraised.

Ik Process followed in terms of the appraisal:

The process followed in terms of the appraisals, was as follows:

e Senior Managers were instructed to prepare appraisal reports, based on the
weightings, key performance indicators and {argets contained in the Service Delivery
and Budget Implementation Plan and their Performance Agreements. The
Performance Management System allocated a rating, based on the performance as at
the end of the FY 2021/22 and Managers performed a self-assessment on the
performance delivered, which could have included qualitative factors;

e The Acting Municipal Manager appraised the Senior Managers, and the report was
signed off {o indicaie that the Senior Manager and the Acting Municipal Manager were
in agreement on the rating. The Acting Municipal Manager, who was appraised as
Director Corporate, was appraised by the Executive Mayor and the report was signed
off indicating agreement on the rating.




v, Constitution of Committee:

The Committee was constituted as follows:

|
\
| ‘No. Initials and Surname Positionf Designation
1. Ms. 5.V Mabilane Chairperson, Audit Committee
{Chairperscn)
2. Dr. NP Mahlalela Municipal Manager. Ehlanzeni District
Municipality
3. Clir. Q.P.B Lawrence MMC: Finance & Technical Services
4. Cllr. F.M Nkadimeng Executive Mayor Thaba Chweu Local

Municipality (with respect to the
Assessment of Director Corporate
Services only)

5 Ms. V.N Diadla Secretariat

V. Rating scale as per the regulations:

The following rating scale was applied, as per the Local Government: Municipal
Performance Regulations for Municipal Managers and Managers, 2006:

Leve
i

5 Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has

| achieved above fully effective resulis against

| all performance criteria and indicators as

| specified in the performance agreement (PA)
and performance plan (PP) and maintained
this in all areas of responsibility throughout the
year,

4 Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
expectations ahove fully effective resulis against more than
half of the performance criteria and indicators
and fully achieved ali others throughout the
year.

3 Fully effective or | Performance fully meets the standards
acceptable expected in all areas of the job. The appraisal
performance indicates that the Employee has fully achieved
effective results against all significant
performance criteria and indicators as
specified in the PA and PP

2 Performance Performance is below the standard required
not fully for the job in key areas. Performance meets
effective some of the standards expected for the job.
The review/ assessment indicates that the
Employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and PP

Rating
11213 45

Terminology Description




1 Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the Employee has achieved
below fully effective results against almost all

| of the performance criteria and indicators as

| specified in the PA and PP. The employee has
| failed to demonstrate the commitment or

] ability to bring performance up {o the level

| expectad in the job despite management
efforts to encourage improvement

Wi, Results of the Performance Appraisal:

The resuits of the performance appraisals were as follows:

NAME DESIGNATION SCORE
Mr. S.L. Mangele Senior Manager: Technical Services 91%
Mr. M.R. Mnisi Chief Financial Officer (CFO) 123%
Mr. M.P Mankga Senior Manager: 112%
Corporate Services

V. Recommendations made based on the appraisal process:

The following recommendation was made by the Committee in terms of improving the
performance management system and related processes:

Monitoring of the implementation of planning and procurement processes in regards
to grant funded projects needs to improve, as the delay in terms of these processes
are affecting the performance of the Municipality negatively;

i.  The Municipality need to implement the Credit Control and Debt Collection Policy to
improve its Cashflow.

ii. Senior Managers need to trained on how best to prepare for their Evaluation
Assessments.

VHL. Managing the outcomes of the appraisal for the FY 2021/22:

Section 8 of the Regulations stipulates that, based on affordability, a performance reward may
be paid to the employee after the annual report for the financial year under review has been
tabled and adopted by Council, after the evaluation of the performance is done in accordance
with section 23 of the Regulations and after the results of the evaluation has been approved
by Council.

In terms of Section 32 of the Performance Regulations, the following applies to the outcomes

of the evaluation and the payment of a performance bonus:

(1))  The evaluation of the Employee’s performance shall form the basis for rewarding
outstanding performance or correcting unacceptable performance.




(2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneraiion
package may be paid fo the Employee in recognition of ouistanding performance to be
constituted as follows:

(a) a score of 130% o 149% shall be awarded a performance honus ranging
from 5% to 8%, and

(b} & score of 150% and above shall be awarded a performance bonus ranging
from 10% fo 14%.

(3) Inthe case of unaccepiable performance, the Employer shall —

(a) provide systematic remedial or developmental support to assist the Employee fo
improve her performance; and

(b) after appropriate performance counselling and having provided the necessary
guidance and/ or support, the Employer may consider steps to terminate the
contract of employment of the Employee on grounds of unfithess or incapacity io
carry out her duties.

Unacceptable performance is any periormance under 80%.

Based on the bonus categories indicated in (2)(a) and (b), a sliding scale for the calculation of
performance bonuses is indicated underneath:

SCALE FOR PERFORMANCE BONUSES OF SENIOR
MANAGERS
FINAL SCORE % BONUS TO BE PAID
130-133 % 5
134-137 % 6
138-142 % 7
142-145 % 8
146-149 % 9
150-152 % 10
153-155 % 11
156-158 % 12
160-162 % 13
163-168 % 14
166-167 % 15

in termis of the provisions of Section 8, none of the Managers appraised qualify for a
performance reward.




Approved

- -
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Chairperson: Audit Commities

#Mir. 5.V Malibane




CONFIDENTIAL

e

DETAILS OF INCUMBENT:

SURNAME AND INITIALS: MANQELE S.L.

JOB TITLE: GIRECTOR TECHNICAL & ENGINEERING SERVICES
DATE OF EMPLOYMENT: 2 MAY 2019

PERICD OF EMPLOYMENT CONTRACT: 5 YEARS: 2 MAY 2019 — 30 APRIL 2024

PERIOD ASSESED: 1 JULY 2021 - 30 JUNE 2022

PART1: TO BE COMPLETED BY EMPLOYEE
This section has to be completed by the employee prior to the appraisal. If the space provided is insufficient, the comments can be included in an attachment.
1. ouring the past year my major accomplishments as they relate to my performance agreement were as follows :

® Achieved 100% expendiiure on the Municipal Infrastructure Grant (MIG).
® Achieved 100% expenditure on the Water Services Infrastruciure Grant (WSIG).

2. Ouring the past year | was less successiul in the following areas for the reasons stated:

° N/A

© Annual Performance Appraisal Form Municipal Manager and Senior Managers W _ Page 1of 17




CONFIDENTIAL

PART 2: PERFORMANCE ASSESSMENT

The Performance assessment is based on the Quarterly Performance Reports for the Business Units as well as the Depariment, as reflected in clause 4.2 of

the performance agreement and performance plan.

The performance reports will therefore form the basis of the discussion and need to be submitied, together with the portfolic of svidence.

2.1

STANDARD RATING SCHEDULE

Standard Rating Schedule for Key Performance Areas (KPAs) and Core Competency Reguirements (CCRs)

w.meﬁ Terminology | Description me.:mm
5 Cutstanding Performance far exceeds the standard expected of an employee ai this level. The appraisai indicates that the
performance | Employee has achieved above fully effective results against all performance criteria and indicators as specified in
the performance agreement (PA) and performance plan {PP) and maintained this in all areas of responsibility
throughout the year.
4 Performance | Performance is significantly higher than the standard expected in the job. The appraisal indicates that the
significantly Employee has achieved above fuily effective results against more than half of the perfermance criteria and
above indicaters and fully achieved all others throughout the year.
expectations
3 Fully effective | Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee
or acceptable | has fully achieved effective results against all significant performance criteria and indicators as specified in the PA
performance | and PP
2 Performance | Performance is below the standard required for the job in key areas. Perfermance meets some of the standards
not fully expected for the job. The review/ assessment indicates that the Employee has achieved below fully effective
eifective results against moere than half the key performance criteria and indicators as specified in the PA and PP
1 Unacceptable | Performance does not meet the standard expected for the job. The review/assessment indicates that the
performance | Employee has achieved below fully effective results against aimost all of the performance criteria and indicators as
specified in the PA and PP. The employee has failed to demonstrate the commitment or ability to bring
performance up ic the level expected in the job despite management efforts to encourage improvement
22 KEY PERFORMANCE AREAS AS PER THE SDBIP

Rating by Employee and Supervisor of Key Performance Areas (KPAs)

Mota:

YWeightings in the tables in this document must correspond to the weightings in the performance agreement for the specific financial year; projects

reported on must correspond to these in the SDBIP.

@ Annual Performance Appraisal Form Municipal Manager and Senior Managers
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CONFIDENTIAL

s

KEY PERFORMANCE AREA BASIC SERVICE DELIVERY WEIGHTING 93%
COMPLETED BY INCUMBENT SUPERVISOR
NO. KEY ACTUAL : . PANEL AGREED
Do MMES | pERFORMANCE | SINAEL | ANNUAL N | (ro&  MOTIVATION FOR 059 | MOTIVATION | SCORING | SCORE
INDICATOR PERFORMANCE RATING FOR RATING
PROJECTS
1. Installation of Number of 13 Six (8) boreholes | APR | 3 The seven (7) remaining 2 The incumbent 3 3
Boreholes in boreholes Boreholes out of 13 were File borgholes were ‘s performance
Thaba Chweu installed at installed at instailed (drilled successfully installed in was not fully Under
Local Thaba Chweu Thaba and equipped). the financial year 2022- effective on the performance
Municipality Local Chweu Loca!l | Due to the poor 2023. KP1 and the was beyond
Municipality Municipality performance by project could be | the
{Enketl Doring, (Enkel the contractor, realised by year | incumbent’s
Buitkop, Doring, seven {7) end as control.
Orighstad Dam, Bultkop, boreholes were anticipated Contract
Lydenburg Ext 2, | Crighsiad not installed. however the terminated
Brondal, Simile, Dam, acceleration
Harmony Hill 1 & | Lydenburg pian only came
2, Lydenburg & Ext2, into operation in
Skhila) Brondal, the ensuing
Simile, financial year.
Harmony Hill
1&2,
Lydenburg &
Skhila) by 30
Jung 2022
2. Refurbishment MNumber of TWWTW Only the Clear-vu | APR | 3 We managed fo secure 2 3 The incurmbent 3 3
of Sanitation WWTW refurbished fencing was File WSIG grant funding of perforrmed within
Infrastructure in | refurbished at at Skhila by installed and a R42 million for 2022-2023 acceptable level
Thaba Chweu Skhila 30 June mini-substaticn hence the project is being despite
Local 2022 was delivered. implemented by Ehianzeni challenges amid
Municipality Bistrict Municipality in the external factors
{(Phase 3} There was further financial year 2022-2023. of theft and
theft and vandalism
vandalism of
infrastructure at
the WWTW
hence the scope
& Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 3 of 17




CONFIDENTIAL

KEY PERFORMANCE AREA

BASIC SERVICE DELIVERY

WEIGHTING 93%

£

COMPLETED BY INCUMBENT SUPERVISOR
NO. KEY ACTUAL ] . PANEL AGREED
PROGRAMVES | pERFORMANCE | 20NEAS | ANNUAL o m»m% MOTIVATION FOR ﬂmm_% MOTIVATION | SCORING | SCORE
INDICATOR PERFORMANCE RATING FOR RATING
PROJECTS
of work
increased
beyond the
available budget.
3 Sabie AC Number of KMs 18 KMs of 18 Kilometresof | APR | 3 The project was 3 The incumbent 3 3
Pipeline of AC Pipeline AC Pipeline | Ashestos File successfully completed performed within
Replacement replaced at Sabie | replaced at Cement two weeks after 3G June the acceptable
Phasat Sabie by 30 FPipelines were 2022 and was handed level hence
June 2022 replaced, over to the municipality. there was no
however, as at rollover projects
30 June 2022 the and WSIG
project was at expenditure was
practical reporied as
completion with 100% spending.
some snag list
items.
4. Maintenance of | Number of 4 Quarterly Achieved APR | 4 More boreholes were 3 Incumbent did 3 3
Boreholes Quarterly reports | reperts on File repaired and mainiained in not guantify the
on repairs & repairs & Draaikraal, Badfontein and overperformance
maintenance of mainienance Leroro areas by 30 June
borgholes at cf repairs & 2022.
Mashishing, maintenance
Rooikrans, of boreholes
Matibidi & at
Moremela Mashishing,
Rocikrans,
Matibidi &
Moremela by
30 June
2022
© Annual Performance Appraisal Form Municipal Manager and Senior Managers % Pagedof 17




CONFIDENTIAL

KEY PERFORMANCE AREA

BASIC SERVICE DELIVERY

WEIGHTING 93%

COMPLETED BY INCUMBENT SUPERVISOR
NO. KEY ACTUAL , . PANEL AGREED
ROCRAMMES | pERFORMANCE | SALOR- | ANNUAL o oaY | MOTIVATION FOR %9 MOTIVATION | SCORING | SCORE
INDICATOR PERFORMANCE RATING FOR RATING
PROJECTS
5. Paving of main Number of KMs 1 KMs of Achieved (1.4km | APR | 4 0.4 KM of road was paved 4 4
roads in Matibidi | of roads paved at | roads paved | paved at Matibidi | File above the planned 1 KM Performance
{Didimala Matibidi at Matibidi in Didimala { above
Village) {Didimala {Didimala village} expectation
Village) Village} by
30 June
2022 .
8. Refurbishment Number of KMs 0.8 KM of 0.7 km of street APR | 3 A new application for the 2 The incumbent’'s | 2 2
of Morothong- of street street was refurbished File project was done performance
Kanana Street refurbished at refurbished at Marothong- (MIG/MP/2085/RST/21/23) was not fully Performance
at Moremela Morothong- at Kanana Street in under the name Paving of effective hence it | was not fully
{Tshirelang) Kanana Street in | Morcthong- Moremela Main Roads in Moremela recorded lesser | effective,
W Moremela Kanana {Tshirelang} {Tshirelang) and the kms completed. | potential
! {Tshirelang) Street in budget approved was Further that it recarded Mi
Moremela R22 851 113,89, onfy 0.7 has been by the office
{Tshirelang) km of the approved 1.4 km recorded as of the AGSA
by 30 June was done. 0.7 km will be potential M fo
2022 executed in the financial be resolved.
year 2022-2023
7. Refurbishment Number of KMs 0.8 KMs of 0.85 KMs of APR | 4 0.15 KM of read was 4 Incumbent's 4 4
of De Clerg of street street strest was File paved above the planned performance is
Street refurbished at De | refurbished refurbished at De 0.8 KM above Performance
{(Voorirekker) at | Clerg at De Clerg Clerg Street expectation above
Mashishing (Moortrekker) Street {Voortrekker) in expectation
Lydenburg Street in {(Vocrtrekker) | Lydenburg.
Lydenburg in Lydenburg
by 30 June
2022
8. Refurbishment Number of KMs 1.1 KMs of Project was APR | 3 Snag list items (re- 3 The incumbent 3 3
of Polgieter of street street nractical File alignment and repair of obtained
Street at refurbished at refurbished complete with kerbs, reinstate paving for acceptabie level. | In
at Potgister business access, repair of agreement

© Annual Performance Appraisal Form Municipal Manager and Senior Managers
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CONFIDENTIAL

KEY PERFORMANCE AREA BASIC SERVICE DELIVERY WEIGHTING 93%
COMPLETED BY INCUMBENT SUPERVISCR
NO. KEY ACTUAL . : PANEL AGREED
PROCRAMMES | perrorMANCE | £0NUED | ANNUAL N neY | MOTIVATION FOR oS mOTIVATION | SCORING | SCORE
INDICATOR PERFORMANCE RATING FCR RATING
PROJECTS
Mashishing Potgieter Street Street in snag list items as edge beams, storm water with
Lydenburg in Lydenburg Lydenburg at 30 June 2022. connection, road signs & supervisor
by 30 June line marking) were later scoring
2022 completed and a
completion certificate was
issued.
9. Patching of Number of m* of | 3854m2 of 2910m? of APR { 3 Paving of Mashishing 1% 2 The incumbent’ 3 3
Potholes potholes paiched | potholes potholes were File street and Lange sireet s perfermance
at Lydenburg & patched at patched at was done as the roads was not fully Under
Mashishing Lydenburg & | Lydenburg. had dilapidated so much. gffective hence performance
Mashishing he recorded was beyond
by 30 June below the the control
2022 targeied square | of the
meters incumbent
10. | Patching of Number of m2of | 1877m® of 1029m* of APR ;2 Paving of roads to be 2 The incumbent’ 2 2
Potholes potholes patched | potholes sotholes were File pricritised since more s performance
ai Sabig |, Simile patched at patched at Sabie. roads have dilapidated so was not fully
& Harmony Hill Sabie, much, patching of effective hence
Simile & potholes will net be a he recorded
Harmony hill solution but a waste of below the
by 30 June resources. targeted square
2022 meters
11. | Patching of Number of m? of | 1877m? of 988m* of APR | 2 Paving of roads to be 3 The incumbent’ 3 3
Potholes pothaoles patched | potholes pothoies were File prioritised since more s perfermance
at Graskop patchad at patched at roads have dilapidated so was not fully
Graskop by Graskop. much, paiching of effective,
30 June notholes will not be a however it is
2022 solution but a waste of noted that
TESOUICes. paving of roads
was more
effective
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page G of 17
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CONFIDENTIAL

KEY PERFORMANCE AREA | FINANCIAL VIABILITY & MANAGEMENT WEIGHTING 7%
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . .
NO. PROGRAMMES | pErFoRMANCE | SRTIAL ANNUAL e Wmm_mm MOTIVATION wmm_mm MOTIVATION | pave | A GREED
PROJECTS INDICATOR PERFORMANCE FOR RATING FOR mbﬂzo SCORING | SCORE
12. Implementation | Number of 4 Progress 4 Progress APR | 3 FRP reports 3 The 3 3
of Financial progress reports | reports on the | reports submitted | File are submitted incumbent
Recovery Plan on the impiementation | on the on a monthly obtained
implementation of Financial implementation basis to the acceptable
of Financial Recovery Plan | of Financial office of the level,
Recovery Plan by 30 June Recovery Plan Municipal
2022 Manager
© Annual Performance Appraisal Form Municipal Manager and Senior Managers ;MU Page 7 of 17




2.3

CONFIDENTIAL

CORE COMPETENCY REQUIREMENTS

Rating by Employee and Supervisor of Core Competency Requirement (CCRs)

Details should he completed by the Emploves and Supervisor with the aid of the relevant extract from the Regulations {2014)

INCUMBENT

SUPERVISOR

NO. CORE
COMPETENCY

REQUIREMENT

WEIGHT
(%}

MOTIVATION FOR
RATING

ANNE
XURE
NC.

OWRN
RATING
{1 -3}

RATING
{1-3)

MOTIVATION

PANEL
SCORING

AGREED
SCORE

feading Competencies

Strategic
Direction and
Leadership

5%

In instances that nesd
fast decision making, |
am able 1o take those
decisions, provide
sirategic direction and
take accountability and
leadership in order for
the municipality to reach
its goals efficiently and
effectively.

N/A

The incumbent porirays high

level principle in decision making.

3

in
agreemen
t with
superviscr
scoring

People
Management

10%

| am able 1o pian, take
decisions, organise,
tead, motivate and
control the human and
financial resources of the
municipality.  am also
good in spotting talent in
Managers, oplimise the
talent and retain the
talent while providing
continued support for the
department and
guidance for
subordinates.

N7A

The incumbent has vast
experience in management
functions

3

in
agreeman
t with
superviscr
scoring

© Annual Performance Appraisal Form Municipal Manager and Senior Managers
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CONFIDENTIAL

NO.

INCUMBENT

SUPERVISOR

CORE
COMPETENCY wwmmmx.m
REQUIREMENT | '

MOTIVATION FOR
RATING

ANNE
XURE
NOC.

CUVN

RATING
(1-5)

RATING
{(1-5)

MOTIVATION

PAMEL
SCORING

AGREED
SCORE

Leading Competencies

10%

Program and
Project
Management

i am able to facilitate
project delivery
processes from project
definition through to its
close-out stage. | have
successiully completed a
Business of Consulting
Engineering
Development
Programme at the
School of Consulting
Engineers in order {o
effectively and efficiently
manage projects
programme,

N/A

The incumbent portrays high
level principle in decision making
in project management.

3

In
agreemen
t with
supervisor
scoring

10%

Financial
Management

{ am able tc deal with
and analyse budgets,
funds and grants for the
municipality. | do my
work guided by the
applicable legislation in
order o avoid incurring
unautherised, irregular,
fruitless and wastefu!
expenditure {UIFW),

N/A

The incumbent has acceptable
knowledge in financial matters.

3

in
agreemen
t with
supervisor
scoring

5%

Change
i eadership

I am able to adjustic a
style of management
that emphasises the
imporiance of
improvement and

N/A

The incumbent adagt to the
dynamic environment and
change leadership

4

in
agreemen
t with

W adaptability in an

© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 9 of 17
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CONFIDENTIAL

INCUMBENT

SUPERVISOR

MO, CORE
COMPETENCY

REQUIREMENT

WEIGHT
(%}

MOTIVATION FOR
RATING

ANNE
XKURE
NO.

OWN
RATING
{135}

RATING

(-5 | MOTIVATION

PANEL
SCORING

AGREED
SCCRE

Leading Competencies

organisation becauss
change leadership
comes with & lot of
benefits for senior
management and
employess.

supervisor
scoring

Governance
Leadership

10%

| have completed a
course on Compliance
Essentials through UCT
o better understand
good governance and
the willingness and
ability to take ownership
ina part of an
organisation and fo
continually do what is
best for the organisation.

N/A

4 The incumbent beliefs in

business orientation

4

In
agreemen
twith
supervisor
scoring

Core Competfencies

7.

Moral
Competence

10%

As a Senicr Manager
who is registered with
ECSA as a Professional
Technologist (Pr. No.
20170023}, 1 fully
understand that | have ic
abide by the ECSA code
of conduct when
gexecuting my duties and
I must not initiate or
accede to corrupt
practices.

N/A

4 The incumbent has knowledge

on interpretation and analysis of
legal prescripts.

4

In
agreemen
t with
supervisor
scoring

@ Annual Performance Appraisal Form Municipal Manager and Senior Managers
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CONFIDENTIAL

INCUMBENT SUPERVISOR PANEL AGREED
SCORING | SCORE
NO. CORE ANNE | OWN
compETENCY | EIGHT | HOTRATION FOR XURE | RATING | 2 € | MOTIVATION
REQUIREMENT NO. {1~ 5)
{ sading Competencies
8. 10% [ fully understand that N/A 3 3 The incumbent is acclimatized 3 3
management is about with management principle and
planning, erganising, functions and leaves rocm for In
Planning and leading and controiling improvement. agreemen
Organising human and financial t with
. resources in the supervisor
Department that | am scoring
ieading.
9. 5% { have implemented MNA 3 3 The incumbent portrays 3 3
mechanisms of service analytical views on matters of
delivery that create value emphasis for developmental In
for the community, go state at acceptable level. agreemen
Analysis and extra mile in delivering twith
innovation services with limited supervisor
budget in order to scoring
improve the
municipality’s service
delivery goals. .
10. 10% | has always been my N/A 3 3 Incumbent prioriise information 3 3
wish t¢ implement sharing and ensure common
Knowledge and knowledge management understanding of issues of in
Information as it boosis the mutual interest. agreemsan
Management efficiency of an t with
organisation’s decision supervisor
making ability. scoring
1 10% I know, understand and N/A 3 3 The incumbent to improve and 3 3
practice effective strengthen  cormmunication
Communication communication because before implementation takes n
it is kKey to performance effect agreemen
, t with
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 11 of
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CONFIDENTIAL

NC.

INCUMBENT

SUPERVISOR

CORE
COMPETENCY %)
REQUIREMENT | '7°

WEIGHT

MOTIVATION FOR
RATING

ANNE
XURE
NO.

OWN

RATING

{1~ 5}

RATING
(1-35)

MOTIVATION

PANEL
SCORING

AGREED
SCORE

Leading Competencies

and achievement of
municipal set goals.

supervisor
scoring

12.

Resulis and 5%
Quality Focus

i undersiand that there is
a great need to adopt
and implement quality
management system
with a clear quaiily plan
in the municipality in
order 1o improve guality,
acceuntability and
compliance on projects.

There is still 2 need {0
fully implement the
Quality Management
System ISG 9001
{(SANS 2001) in the
preiect delivery at the
public service. 180 6001
will greatly improve the
quality of services
orovided in the public
service.

N/A

The incumbent is results driven

in cost effective manner.

3

in
agreemen
T with
supervisor
scoring

THE CORE COMPETENCY REQUIREMENTS WILL CONTRIBUTE 20% TO THE TOTAL SCORE OF THE INCUMBENT

® Annual Performance Appraisal Form Municipal Manager and Senior Managers
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CONFIDENTIAL

® Annexure A is the Assessment Rating Calculator Score which reflects the final score

2.4 ACKNOWLEDGEMENT CF RATING

The rates above were %mocmmmg between the incumbent m.ﬁn_ %m.. Supervisor and were agreed upon.

INCUMBENT

Name Sinenhlanhla Esgoxczm Mangeie

Signature Signature

Signed on the

(day) (month) (year)

at (venue)

© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 13 of
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PART 4: FINAL SCORE

The final score is as per the attached Appraisal Rating Calculator Repert

PART 5: DEVELOPMENT, TRAINING, COACHING, AND GUIDANCE NEEDED BY EMPLOYEE
To be completed by the Municipal Manager in consultation with the Section 56 Manager.

Skills shortages identified needs to be addressed through the Workpiace Skilis Programme and should inform the Personal Development Plan of the
employee.

ugh Performance Assessment to be addressed through Personal Development Pl:

Financial Management

Engineering designing

2. Recommended Skills Development Intervention:

Financial Management Programme

Engineering designs programme

© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 14 of
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PART 6: COMMENTS AND RECOMMENDATIONS

mmnogamzmmro: bmmzmg nicipal

o Mmam in:fi sca :mmgm 8 Bo:_,ﬁo_.%m departmental mxnm:a_,ﬁ&m m:a

&m aooz| 200>

Signature:
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bzzcbﬁ nummﬂommsbzam bﬂ_umb._mk_..
| bmwmmms._mﬁ Wm.ﬁ_sm Om_ncmm.woq mno_.m B R
KPA ﬁemg mmw_s@ Score CCR __ ﬁmaﬁ_ “Rating Score
Basic service delivery -~ . 93% 3 M .w@ Strategic direction and: 59, 3 0.15
SR L leadership I ’
LED - | 0% . 0 0 |PeopleManagement " - 10% 3 03
Financial Viability and SR 7% o m 0,21 Program and project - 10% 3 0.3
Management - S o . management : u
Good Governance and 0% i8] -0 Financial Management - . 10% 3 0.3
Public Participation R - S : . S )
Municipal Instituticnal = - 0% 070 .Change leadership. -~~~ . 5O 4 0,2
development and” - . RS '
Transformation . o
 Spatiat Planning & Wmmonm_m..... T 0% o g 0 Governance leadership 10% 4 0,4
: Moral competence 10% 4 0,4
Planning and organising. - . L 10% 3 0,3
Analysis and innovation. 5%, 3 0,15
Knowiedge and information 10% 3 0,3
management
Communication 10% 3 0,3
Results and guality focus 5% 3 0,15
100% 100% 55
KPA weight CCR weight 20%
'KPA SCORE 80% |CCRSCORE 1%
FINAL SCORE T T 91%
n® Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 17 of
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p

DETALLS OF INCUMBENT:

SURNAME AND INITIALS:

JOB TITLE:

DATE OF EMPLOYMENT:

PERICD OF EMPLOYMENT CONTRACT:

PERIOD ASSESSED:

PART 1: TO BE COMPLETED BY EMPLOYEE

MNISI MR

CHIEF FINANCIAL CFFICER
1 MAY 2019
5 YEARS: 1 MAY 2019 — 30 MAY 2024

1 JULY 2021 — 30 JUNE 2022

This section has 1o be completed by the employee prior to the appraisal. If the space provided is insufficient, the comments can be included in an attachment.

1. During the past year my major accomplishments as they relate to my performance agreement were as follows:

The major accomplishment is the implantation of ai mSCOA modules.

2. During the past year | was less successful in the foliowing areas for the reasons stated:
The deiay in autcmation of the bank reconciliation and the upioad of the manual esset register into the asset register module.

© Annual Performance Appraisal Form Municipal Manager and Senior Managers
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PART 2: PERFORMANCE ASSESSMENT

The Performance assessment is based on the Quarterly Performance Reports for the Business Units as well as the Department, as reflected in clause 4.2 of
the performance agreement and performance pian.

The performance reports will therefore form the basis of the discussion and need to be submitted, together with the portfolio of evidence.

2.1

STANDARD RATING SCHEDULE

Standard Rating Schedule for Key Perfermance Areas (KPAs) and Core Competency Requirementis (CCRs)

w..mﬁm Terminology | Description Mﬂmﬂmﬂ:mm a8
5 OCutstanding Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the
performance | Employee has achieved above fully effective results against all performance criteria and indicators as specified in
the performance agreement (PA) and performance plan (PP) and maintained this in all areas of responsibility
throughout the year.
4 Periormance | Performanice is significantly higher than the standard expected in the job. The appraisal indicates that the
significantly Empicyee has achieved above fully effeciive resuits against more than half of the performance criteria and
above indicators and fully achieved all others throughout the year.
expectations
3 Fully effective | Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee
or acceptable | has fully achieved effective resuits against all significant performance criteria and indicators as specified in the PA
performance | and PP
2 Performance | Performance is below the standard required for the job in key areas. Performance meets some of the standards
not fully expected for the job. The review/ assessment indicates that the Employee has achieved below fully effective
effective resulis against more than half the key performance criteria and indicators as specified in the PA and PP
1 Unacceptable | Performance does not meet the standard expected for the job. The review/assessment indicates that the
performance | Employee has achieved below fully effective results against almost all of the perfermance criteria and indicators as
specified in the PA and PP. The employee has failed te demonstrate the commitment or ability to bring
performance up to the level expected in the job despite management efforts fo encourage improvement
2.2 KEY PERFORMANCE AREAS AS PER THE SDBIP

Rating by Employee and Supervisor of Key Performarnice Areas (KPAs)

Note:

© Annual Performance Appraisal Form Municipal Manager and Senior Managers

Weightings in the tables in this document must correspond to the weightings in the performance agreement for the specific financial year; projects
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KEY PERFORMANCE AREA

FINANCIAL VIABILITY AND MANAGEMENT

WEIGHTING = 88%

NO.
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . .
Mmmmwﬁgmsmm PERFORMANCE | £} 102k ANNUAL fnn mmm_w_m MOTIVATION w_mm_mw MOTIVATION | PANEL AGREED
PROJECTS INDICATOR PERFORMARNCE FOR RATING FOR RATING
1. Section 77 Number of 12 Section 71 12 Section 71 APR 3 12 Section 71 3 The incumbent | 4 4
Reporis Section 71 Reports submitted to the POE reports obtained
Reporis submitted fo Mayor. File assessed by accepiable improved audit
submitted to Executive PT and level. opinion from
Executive Mavor | Mayor by 30 remedial office of the
June 2022 actions AGSA.
implemented
succeassfully. ror the
2021/22 FY
the
Municipality
compiled the
audiied AFS3
internally
2. Section 52D Numper of 4 Section 520 | 4 Section 52D APR 3 4 Section 52D | 3 The incumbent | 4 4
Reports Section 520 Reports {abled | reporis {abled POE reports cbtzined
Reporis tabled to | to Councii by and approved by | File approved by acceptable [mproved audit
Council 30 Jung 2022 Council, Council level. opinion from
office of the
AGSA.
For the
2021722 FY
the
Municipality
compiled the
audited AFS
internally
@ Annual Performance Appraisal Form Municipal Manager and Senior Managers ;ﬁ Page 3 0f 18
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NO KEY PERFORMANCE AREA FINAMCIAL VIABILITY AND MANAGEMENT WEIGHTING = 88%
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . .
FRDCRAMUES | pERFORMANCE ANNUAL ANNUAL o me% MOTIVATION wmw_mm WOTIVATION | PANEL AGREED
PROJECTS INDICATOR PERFORMANCE FOR RATING FOR RATING
3. Section 72 Number of 1 Section 72 1 Sectien 72 APR 3 1 Section 72 3 The incumbent | 4 4
Report Section 72 Reporis report submitted | POE report obtained
Regports submitted to to Executive File submitted and acceptable [mproved audit
submitted to Executive Mayor and PT by remedial acticn levei. opinign from
Execuiive Mayor | Mayor & the 251 of from PT office of the
& Treasury Treasury by 25 | January 2022 successfully AGSA.
January 2022 implemented.
For the
2021/22 FY
the
Municipality
compiled the
audited AFS
internaily
4. Approval of Number of 1 Annual 1 Annual Budget | APR 3 1 Annual 3 The incumbent | 4 4
Annual Budget Annual Budgets Budget approved for PCE Budget obtained
approved for approved for 2022/23 financial | File approved by acceptable Improved audit
2022123 FY 2022/23 FY by | year. Council and level, opinion from
30 June 2022 implemented. office of the
AGSA.
For the
2021/22 FY
the
Municipality
compiled the
audited AFS
internally
5. Budget related Number of 15 budget 15 budget related | APR 3 15 budget 3 The incumbent | 4 4
policies budget related related pelicies | policies tabled PCE related and abtained
policies submitied o and approved by | File reviewed accepiable Improved audit
submitted io Councli for Council. policies level. opinion from
© Annual Performance Appraisal Form Municipal Manager and Senior Managers g@ Page 4 of 18
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KEY PERFORMANCE AREA

FINANCIAL VIABR.ITY AND MANAGEMENT

WEIGHTING = 88%

NP

NO.
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . .
PROSSANES | pERFORMANCE | 2pNUE ANNUAL e mmm_mm MOTIVATION wmm_mm MOTIVATION | PANEL AGREED
PROJECTS INDICATOR PERFORMANCE FOR RATING FOR RATING
Councii for approval by 30 approved by office of the
approval June 2022 Council. AGSA.
For the
2021/22 FY
the
Municipality
compiled the
audited AFS
internally
8. Submission of Number of sats 1 Setfof AFS 1 set of AFS APR 4 Improved AFS | 4 The incumbent | 4 4
AFS of AFS Submitted to submitted to POE submitted to compiled the
Submitted to AG | AG by 31 of AGSA File AGSA. AFSin-house | improved audit
by 31 of August August 2021 through the opinion from
2021 internal office of the
capacity Tor AGSA.
the first time
though with For the
some 2021/22 FY
misstatements, | the
this concerted | Municipaiity
effort was in compiled the
response to audited AFS
the call for internally
reduction of
the use of
consultancy
7. Bank Number of 12 Monthiy 12 Monthly Bank | APR 3 The monthly 3 The incumbent | 4 4
Reconciliation Monthly Bank Bank Reconciliations POE bank cbtained
Reconciliations Reconciliations | completed File reconcitiations acceptable Improved audit
complied were submitted level. cpinion from
@ Annual Performance Appraisal Form Municipal Manager and Senior Managers Page S of 18
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NO KEY PERFORMANCE AREA FINANCIAL VIABILITY AND MANAGEMENT WEIGHTING = 88%
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . .
PROCRAMMES | pERFORMANCE | 20 CE ANNUAL | es | moTvATION ey MOTIVATION PANEL o | AGREED
PROJECTS INDICGATOR PERFORMANCE FOR RATING FOR RATING
complied by 30 after internal office of the
June 2022 audit AGSA.
assessment.
Far the
2021/22 FY
the
Municipality
compiled the
audited AFS
internally
8. Reconciliation Number of VAT 12 VAT 12 VAT APR 3 12 VAT 3 The incumbent | 4 4
(AT, Creditors, | Reconciliation Recenciliation Reconciliaticn POE Reconciliation obtained
Retention, Reporis Reports reporis donhe File raports acceptable improved audit
Payroll & approved approved by completed. level. opinion from
Investments) 30 June 2022 office of the
AGSA.
For the
2021/22 FY
the
Municipality
compiled the
audited AFS
. internally
8. Payment of % of Invoices 80% of Not achieved APR 3 Dependency 3 The incumbent | 3 3
invoices within paid within 30 Invoices paid POE on cashiflow obtained
30 Days days within 30 days File availability. accepiable Panel is in
ny 30 June level. agreement
2022 with supervisor
scoring
@ Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 6 0of 18
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NO KEY PERFORMANCE AREA FINANCIAL VIABILITY AND MANAGEMENT WEIGHTING = 88%
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . .
PROSRAMMES | perFoRMANCE | 23NUAC ANNUAL e mNm_wm MOTIVATION Mmm_mw WMOTIVATION | PANEL | AGREED
PROJECTS INDICATOR PERFORMANCE FOR RATING FOR RATING
10. Billing Reports Number of 12 Monthly 12 monthly bitling | AFR 3 12 billing 3 The incumbent | 3 3
Monthly billing billing reports reports compiled. | POE reports obtained
reports compiled ¢ compiled by 30 File compiled. acceptable Panel is in
June 2022 level. agreement
with supervisor
scoring
11. Monitoring of % of Monthly 85 % Monthly 85% collection AFPR 3 85% collection 3 The incumbent | 3 3
Collection Raie | Collection Rate Collection Rate | rate achieved by | POE rale achieved. obfained
achieved achieved by 30 | 30 June 2022, File acceptable Panelisin
June 2022 level. agreement
with supervisor
scoring
12. Valuation Roll Number of 12 Monthiy 12 Monthly APR 3 12 Monthly 3 The incumbent | 3 3
Reconciiiation Monthly Valuation Roll Valuation Rell POE Valuation Roll cbtained
YValuation Rall Reconciliations | Reconciliation File Recoenciliation acceptable Panelisin
Recenciliations reports reports compiled compiled. level. agreement
reports compiled | compiled by 30 with supervisor
June 2022 scoring
13 implementation | Number of status | 4 Siatus repert | Partially achieved | APR 3 Partially 2 The incumbent | 3 3
of Credit and reports on the on the POE achieved ‘s performance
Deabt Collection | implementation implementation Fiie was not fully Partialy
Policy of the Credit & of the Credit & effective due achieved, due
Debit Collection Debit to to Council
Policy Collection nonexecution taking a
Policy by 30 of the credit decision to
June 2022 control policy cease the
implementation
of the Credit
and Debt
Collection
Policy
© Annual Performance Appraisal Form Municipal Manager and Senior Managers % Page 7 of 18
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NO KEY PERFORMANCE AREA w FINANCIAL VIABILITY AND MANAGEMENT WEIGHTING = 88%
COMPLETED BY INCUMBENT SUPERVISCR
KEY ACTUAL . .
PROGRAMMES | PERFORMANGE | Tanofs ANNUAL ot s moTivaTion | BEURS | pOTIVATION PANEL | AGREED
BROJECTS INDICATOR PERFORMANCE FOR RATING FOR RATING
14. implementation Number of siatus | 4 Status 4 status report on | APR 3 4 status report | 3 The incumbent | 3 3
of Indigent reporis on the reports on the | the PCE on cbtained
Policy implementation implementation | implementation File implementation acceptable Panel is in
of indigent Pelicy | of Indigent of indigent policy of indigent level. agreement
Policy by 30 achieved. policy with supervisar
June 2022 achieved. scoring
15. Supply Chain Number of 4 Supply Chain | 4 Supply Chain APR 3 4 Supply Chain | 3 The incumbent | 3 3
Impiementation | Supply Chain Implementation | Management POE Management obtained
Reporis Management Reports implementation File reporis acceptable Panelisin
Implementation submitted to reports submitted submitted. level. agreement
Reports Council by 30 to Council. with superviser
submitted to June 2022 scoring
Council
18. Conducting of Number of Stock | 2 Stock Counts | 2 Stock Count APR |3 2 Stock Count | 3 The incumbent | 3 3
Stock Counts Counts & conducted by 30 | POE completed by obtained
conducted reconciliations | June 2022. File 30 June2022. acceptable Panel is in
conducted by level. agreement
36 June 2022 with supervisor
scoring
17. ICT Steering Number of ICT 4 1CT Steering | 2 1CT Steering APR 3 2 ICT Steering | 2 The incumbent | 3 3
Committee Steering Committee Commitiee POE Committee ‘s performance
Meetings Committee Meetings held | meetings by end | File held by end of was not fully Panel is in
Meeting held by 30 June of June 2022. June 2022, effective due agreement
2022 to delays on with supervisor
establishment | scoring
of the ICT
committee
18. Desktop % of ICT logged | 100% of ICT 100% of ICT APR 3 100% of ICT 3 The incumbent | 3 3
Support issues resolved logged issues logged issues POE logged issues obtained
resolved by 30 | resolved by 30 File resolved. acceptable Panel is in
m June 2022 June 2023, level. agreement
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Kﬁ Page 80f 18
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NO KEY PERFORMANCE AREA FINANCIAL VIABILITY AND MANAGEMENT WEIGHTING = 88%
COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . -
PROGRAMMES | PERFORMANGE | fanor- ANNUAL ot nes  momvaion | GRS | MOTIVATION PANEL | AGREED
INDICATOR PERFORMANCE FOR RATING FOR RATING
PROJECTS
with supervisor
scoring
18, Repairs & % of Network 100% on &l 100% of ICT APR 3 100% of ICT 3 The incumbent | 3 3
Maintenance of | related issues repairs and repairs and POE repairs and obtained
ICT resclved maintenance of | maintenance of Fite maintenance acceptable Panelis in
infrastruciure ICT icT of ICT level. agreement
Infrastructure infrastructure. infrastructure. with supervisor
scoring
20. Maintenance of | Number of 8 Physical 8 physical APR 3 8 physical 3 The incumbent | 4 4
Asset Register physical asset Verification verification PCE verification obtained
verification Reports (4 repcris achieved | File reports acceptable Improved audit
reports compiled | Movables & achieved level. cpinion from
2 Infrastructure office of the
Reports) AGSA.
compiled by 30
June 2022 For the
2021122 FY
the
Municipality
compiled the
audited AFS
internaily
21 Asset Register Number of 12 Monthly 12 Monthiy APR 3 12 Monthly 3 The incumbent | 4 4
Reconciliation Monthiy reconciliation reconciliation POE reconciliation obtained
Reconciliation reporis reports File reports acceptable Improved audit
Reperis compiled | compiled by 30 | compleied by 30 completed. level. opinion from
Juneg 2022 Jdune 2022, office of the
AGSA,
For the
2021722 FY
the

© Annual Performance Appraisal Form Municipal Manager and Senior Managers
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KEY PERFORMANCE AREA

FINANCIAL VIABILITY AND MANAGEMENT

WEIGHTING = 88%

NO.
COMPLETED BY INCUMBENT SUPERVISCR
KEY ACTUAL . .
PROGRAMMES | pERFORMANCE | S3T A ANNUAL W rieg | momvation | B2UR8 moTvATION | PANEL | AGREED
INDICATOR PERFORMANCE FOR RATING FOR RATING
PROJECTS
Municipality
compiled the
audited AFS
internally
22. implementaticn | Number of 4 Progress 4 Progress APR 3 4 Progress 3 The incumbent | 4 4
of Financial Progress reports | reporis onthe | reporis submitted | POL reports obtained
Recovery Plan on the implementation | to Council, NT File submitted. acceptable Improved audit
implementation of Financial and PT. level. opinion frem
of Financial Recovery Plan office ¢f the
Recovery Plan by 30 June AGSA.
2021
For the
2021122 FY
the
Municipality
compiled the
audited AFS
internally
23. Instaliation of Number of plastic | 8000 Plastic 3250 plastic APR 2 No water 2 Perfarmance 2 2
plastic water water meters water meters water meters to POLE meters of incumbent
meters installed in all instalied in all be procured in File installed; below Panel is in
areas in Thaba areas in Thaba | 2022/2023 procurement of acceptable agreement
Chweu Chweu by 30 waier meters performance with superviscr
June 2022 done. scoring
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 10 of
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KEY PERFORMANCE AREA

GOOD GOVERNANCE & PUBLIC PARTICIPATION

WEIGHTING = 12%

COMPLETED BY INCUMBENT SUPERVISOR
NO. | PROGRAMMES | KEY ANNUAL ACTUAL Ann Rating | MOTIVATION Rating | MOTIVATION | PANEL AGREED
ANDIOR PERFORMANCE | TARGET ANNUAL Nr {1-5) FOR RATING {1-5) | FORRATING | SCORING | SCORE
PROJECTS INDICATOR PERFORMANCE
24 Updating of Number of 4 Strategic risk | 4 strategic risk APR | 3 4 strategic risk 3 The 3 3
Strategic Risk Strategic risk registers registers updated | File registers incumbent
Register registers updated | updated by 30 | by 30 June 2022 updated by 30 obtained Panel is in
June 2022 June 2022, acceptable agreement
level. with
supervisor
scoring
25. Updating of Percentage of 50% of audit B0% actual audit | APR | 4 80% actual audit | 4 The 4 4
Audit Action audit findings findings {raised | findings File findings incumbent
Plan (raised by AGSA; | by AGSA; addressed by 30 addressed by 30 obtained Improved
addressed addressed by June 2022 June 2022 significantly audit
30 June 2022 above the opinion
expectations | from office
hence of the
maintained AGSA.
the
ungualified Far the
audit opinion 2021722 FY
the
Municipality
compiled
the audited
AFS
internally
THE KEY PERFORMANCE AREAS WILL CONTRIBUTE 80% TO THE TOTAL SCORE OF THE INCUMBENT
2.3 CORE COMPETENCY REQUIREMENTS
Rating by Emplovee and Supenvisor of Core Competency Requirement (CCRs)
@ Annual Performance Appraisal Form Municipal Manager and Senior Managers % Page 11 of
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Details should be completed by the Employee and Supervisor with the aid of the relevant extract from the Regulations (2014}

EVALUATION PANEL

INCUMBENT SUPERVISOR
OWN
NO. | peemoment Muwmmmﬁ MOTIVATION FOR RATING | AR mﬁm_w_o w_vwmw_o MOTIVATION mb.uq.%hm MOTIVATION
Leading Competencies
1. . 10% Principled decision-makin MN/A 4 4 The incumbent portrays high | 4
muﬂow_mi Solving and Mmojnﬂcmm ’ level principle in decision
Analysis making.
2. 10% Good interpersonal relationships | N/A 4 4 The incumbent has vast 4
Pecple Management experience in management
functions
3. 5% Decisive decision-making N/A 4 4 The incumbent portrays high | 4
Program and Project techniques level principle in decision
Management making in project
management.
4, 20% Vast knowledge and N/A 4 4 The incumbent has 4
Financial Management understanding of the acceptable knowledge in
environment financial matters.
8. 5% Excel in applying different N/A 4 4 The incumbent portrays high | 4
Change Leadership models of change management. level of discipling and adapt
o the dynamic environment.
8. Client Orientation and 10% Has m:@nm.g the business MN/A 4 4 A:m. mso:_‘:c.mm_ﬁ Unmmﬁm in 4
Customer FocUs strategy with customer business orientation
expectations.
CORE COMPETENCIES
7. Interpretation of and 5% m<mﬂm3wgﬂ m:.a N/A 4 4 The Eoﬁjcmﬂ. has . 4
implementation within the ooﬂmxﬁmrmmwon.Bmﬂjoa of x:oé_mamm.g interpretation
legislative statutory implications and and analysis of legal
execution thereof. prescripis.
8. 5% Achieved the objectives through | N/A 4 4 The incumbent is 4
Planning and organising cost effective and efficient goal acclimatized with
seifing techniques. management principle and
functions.
9. 10% Emplovyed the best techniques N/A 4 4 The incumbent portrays 4
Analysis and Innovation to improve the delivery of m:m_énm_ views on matters of
services. emphasis for develocpmental
state.
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 12 of
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INCUMBENT SUPERVISOR EVALUATION PANEL
CORE COMPETENCY WEIGHT | yorvamonrorrativg | ANN | Raming | RATING | jiomamon RATING | yomivaTioN
NO. | REQUIREMENT (%) NR. |Gy | (1-9) (1-5)
Leading Competlencies
10. 5% Provided guidance using toois N/A 4 4 Incumbent prioritise 4
Knowledge and information for gathering, organizing and information sharing and
Management sharing information and ensure commeoen
knowledge management. understanding
11. 10% Able to use verbal or written N/A 4 4 The incumbent ensures 4
Communication skills to deliver information to frequent communication
stakeholders. before implementation takes
effect
12, Results and Quality Focus 5% Resulis driven {o achieve goais | N/A 4 4 The incumbent is results 4
efficiently and cost effective. driven in cost effective
manner.

THE CORE COMPETENCY REQUIREMENTS WILL CONTRIBUTE 20% TO THE TOTAL SCORE OF THE INCUMBENT

@ Annaxure A is the Assessment Rating Calculator Score which reflects the finat score

2.4 ACKNOWLEDGEMENT OF RATING

The rates mU.o<.m were %mo.cw.wma Umgmmj the Wnocﬂv.mi and the m.aUmE_moﬂ and were .mm.ﬁmma upon.

| Name Mzikawande Richard Mnisi Name Maropeng Peter Mankga

Signature | Signature

© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 13 of
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Signed on the (day) {month) (year)
at{venue)
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PART 4: FINAL SCORE

The final scare is as per the attached Appraisal Rating Calculator Report

PART 5: DEVELOPMENT, TRAINING, COACHING, AND GUIDANCE NEEDED BY EMPLOYEE

To be completed by the Municipal Manager in consultation with the Section 56 Manager.

Skiils shortages identified needs o be addressed through the Workplace Skills Programme and should inform the Personal Development Plan of the

employee.

Tonn _.mw.m:.m....m.m_um_mnmn,ﬁmmm&.ﬂqucmx Performance Assessment to be addressed throug

Understanding of ICT Systems

2. Recommended Skills Development Intervention, -

Advanced [CT and Project Managemeni ﬂﬂm.@ﬂm?%m

© Annual Performance Appraisal Form Municipal Manager and Senior Managers
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PART 6: COMMENTS AND RECOMMENDATIONS

* Recommendation : Chairperson of the Audit Committee:

© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 16 of
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>22€>_.. ﬁmmﬂOm_ﬁPZGm Pﬂ_umb,_m.br

bmmmmmgmﬁ mm.ﬂ_:m nm_nc_mﬁoﬂ wno_.m

KPA. o ﬁm@.ﬁ mﬁé Score | CCR ' Weight Rating Score
Basicsenvice deiivery - 0% 0 .- Q Problern Solving and 10% 4 0,4
IS X . : . Analysis :
LED. 0% . o -0 .People Management. 10% 4 0,4
Financial Viability and. ._. 889 4 3,52 -Program and project 5% 4 0,2
: “gm:mmmgm:, o management :
Good Governarce and 125, 4 0,48 Financial Management 20% 4 0,8
Public Participation .
Municipal Instituticnal 0% 4 0 Client Orientation. and 10%, 4 04
development and . Customer Focus )
Transformation -
Spatial Planning ..m Q% 0 ] Interpretation of and 59, 4 0,2
mmﬂ_o:mm . -implementation within. the
: legislative framework’
Analysis and innovation 10% 4 0,4
Knowledge and information 59, 4 0,2
management
Communication 10% 4 0,4
Results and quality focus 5¢4 4 0,2
Planning and crganising 5%, 4 0,2
Change Leadership 59, 4 0,2
100% 133,33 100% 80
KPA weight 80% CCR weight 20%
. ﬂz..b.m...” mn@mm . T L L o S 123%
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DETAILS OF INCUMBENT:

SURNAME AND INITIALS: MANKGA M.P

JOB TITLE: DIRECTOR CORPCRATE SERVICES

DATE OF EMPLOYMENT: 3 FEBRUARY 2020

PERICD OF EMPLOYMENT CONTRACT: 5 YEARS: 3 FEBRUARY 2020 - 30 JANUARY 2025
PERIOD ASSESED: 1TJULY 2021 — 30 JUNE 2022

PART 1: TO BE COMPLETED BY EMPLOYEE
This secticn has o be completed by the employee prior o the appraisal. If the space provided is insufficient, the comments can be included in an attachment.
1. During the past year my major accomplishments as they relate to my performance agreement were as follows :

It is evident that during the period under review | was able to achieve most set milestones for the directorate and further made critical reviews to all HR
policies in accordance with collective agreements, municipal staff regulation, Acts and further reviewed the Delegation of system for the 5th term of Council as
mandated through section 58 of MSA _ | was able to resuscitate the functioning of Local Labour forum and subsequent reporting resolution to Council for
ratification. | was able tc establish an effective LLF sub-commitiees to ensure smooth sailing of matters of mutual interest as guided through Main collective
agreements. 1 was able to advocate for deveicpment and approval of long pending danger allowance policy in line with clause 11 of collective agreement on
conditions of employment for Mpumalanga Division and its effeclive implementation. | was able to champicn the capacity program for councillors to enlist for
CPMD to have minimum competency level and betier understanding of municipal operatiocns and compliance. [ was able to champion the review of down
sized organcgram chart {o realize fif for purpose principle in line with municipal staff regulation, further conducted job evaluation task which positively
impacted towards our outstanding performance in two consecutive financial years rewarded by SALGA under the category of the most improved local
municipality on implementation of task job evaluation process.

2. During the past vear | was less successful in the following areas for the reasens stated:

® Annual Performance Appraisal Form Municipal Manager and Senior Managers Page10fZ22
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I was not able to train employees as per the approved work skilis plan due to delay on appointment of service providers, the maintenance program for office
buildings arg not being realized due o the cashflow constraints. .

FPART 2: PERFORMANCE ASSESSMENT

The Performance assessment is based on the Quarterly Performance Reports for the Business Units as well as the Depariment, as reflected in clause 4.2 of
the performance agreement and performance plan.

The performance reports will therefore form the basis of the discussion and need to be submitted, together with the portfolio of evidence.

Z.1

STANDARD RATING SCHEDULE

Standard Rating Schedule for Key Performance Areas (KPAs) and Core Competency Reauirements {CCRs)

wumﬁm Terminology | Description mesmw ils
5 Outstanding Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the
performance | Employee has achieved above fully effective results against all performance criteria and indicators as specified in
the performance agreement (PA) and performance plan (PP) and maintained this in all areas of responsibility
throughout the vear.
4 Performance | Performance is significantly higher than the standard expected in the job. The appraisat indicates that the
significantly Employee has achieved above fully effective resuits against more than half of the performance criteria and
above indicators and fuily achieved all others throughout the year.
expectations
3 Fully effective | Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee
or acceptable | has fully achieved effective results against all significant performance criteria and indicators as specified in the PA
parformance | and PP
2 Performance | Performance is below the standard required for the job in key areas. Performance meets some of the standards
not fully expected for the job. The review/ assessment indicates that the Employee has achieved below fully effective
effective results against more than half the key performance criterfa and indicators as specified in the PA and PP
1 Unacceptable | Performance does not meet the standard expected for the job. The review/assessment indicates that'the
performance | Employee has achieved below fully effective resuits against almost all of the performance criteria and indicators as
specified in the PA and PP. The employee has faiied to demonstrate the commitment or ability to bring
performance up o the level expecied in the iob despite management efforis to encourage improvement
2.2 KEY PERFCRMANCE AREAS AS PER THE SDBIP
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Rating by Employee and Supervisor of Key Periormance Areas (KPAs)

Note:

reported on must correspond 1o those in the SDBIF.

Weightings in the tables in this document must correspond to the weightings in the performance agreement for the specific financial year; projects

KEY PERFORMANCE AREA

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

WEIGHTING =65%

COMPLETED BY INCUMBENT SUPERVISOR
- PROGRAM | hEY RATIN SCORING | SCORE.
MES PERFORMAN | ANNUAL TARGET | pogUoL SNUAL | AN N>|4Mw5 MOTIVATION | G MOTIVATION
AND/OR INDICATOR ) FORRATING | {1-5) | FOR RATING
PROJECTS
1. Alignment of | Number of 1 Crganisational Achieved. 1 APR 5 The KPI fully 5 In agreement 5— MM 5
Organogram | organisational structure reviewed Organisational POE achieved in with incumbent | from
o iDP structures in line with the |DP structure reviewed | file accordance scoring ancther
reviewed in line | & submitted to in line with the IDP with the Municipality
with the iDP & | Council for approval | & tabied to Council required sat scoring
submitted to by 31 May 2022 for approval. standards,
Council for further that ihe 4—
approval organogram Chairperso
chart was n of the
down sized to session
realize fit for scoring
purpose (POE
principle, should be
further submitted)
conducted job
evaluation
task which
positively
impacted

towards our
outstanding
performance
for two
consecutive
financial years
rewarded by
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KEY PERFORMANCE AREA

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

WEIGHTING =85%

COMPLETED BY INCUMBENT SUPERVISOR
NO. KEY PANEL AGREED
PROGRARM RATIN SCORING | SCORE
MES PERFORMAN | annuaL TaRGET | AETDAL ANLAL | AN m%wmm_%m MOTIVATION | G MOTIVATION
ANDIOR INDICATOR ’ FORRATING | {(1-5) | FORRATING
PROJECTS
SALGA under
the category
of the most
improved iocal
municipality
on
implementatio
n of task job
evaluation
process
2. | Developmen | Number of 1 WEP submitted to | Achieved. Wark APR 3 The KPI fully 4 Skilis 3 3
{ of (WSP} WSP submitted | LGSETA by 30 April | Skills Plan {WSP) POE achieved in development
o LGSETA 2022 submitted to file accordance is being POE
LGSETA with the implemenied, should be
required set even o the submitted
standards. Counciliors, to support
this has outstanding
improved the performanc
understanding : e
and
performance
of Councillors
3. Developmen | Number of ATR | 1 ATR submitted to | Achieved. Annual APR 3 The KPI fully 3 In agreement 3 3
t of Annual submitted to LGSETA by 30 April | Training Report POE achieved in with
Training LGSETA 2022 (ATR) submitted to | file accordance incumbent's in
Report LGSETA with the scoring agreement
(ATR) required set with
standards. supervisor
scoring
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KEY PERFORMANCE AREA

MURNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

WEIGHTING =65%

COMPLETED BY INCUMBENT SUPERVISOR
-
PROGRAM
MES e TORMAN ) annuaL TarGET | SERdiE iR KR | Bos) | MOTIVATION | G MOTIVATION
ANDIOR INDICATOR ) FOR RATING | {(1-5) | FOR RATING
PROJECTS
4. Empioyment | Submission of | Submission of EE Achieved. EE APR 3 The KPI fuily 3 In agreement 3 3
Cguity the EE report Report on or before | Report submitted to | POE achieved in with
Report o the 15 January 2022 dept of iabour on file accordance incurmbents in
Depariment of the 15th of January with the scoring agreement
Labour 2022 required set with
standards. supervisor
scoring
5. Training of Number of 27 Councillors Not Achieved due APR 3 The 3 In agreement 3 3
councillors Councillors frained on Municipal | to delays on POE directorate with
trained on Leadership by 30 appointment of file developed incumbent’s in
Municipal June 2022 nanel of training TORs for scoring agreement
Leadership providers. pansl of with
training Non supervisor
providers achievement is | scoring
timeously beyond the
which lead for control of the
advertisement incumbent
however no
appointment
took effect
this was
beyend the
control of the
directorate.
8. Training for | Number of 114 Municipal Not Achieved. Due | APR 3 The 3 In agreement 3 3
Municipal Municipal officials frained on to deiays on POE directorate with
officiais officials trained | approved training appointment of file developed incumbent's In
on approved programmes by 30 | panel of training TORs far scoring agreement
training Jung 2022 providers panel of with
programmes training
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KEY PERFORMANCE AREA MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT WEIGHTING =85%
COMPLETED BY INCUMBENT SUPERVISCOR
" [orooman | X - TN | ASheE
MES PERFORMAN | ANNUAL TARGET | AE Pir SANEL | &RN m»mmwm MOTIVATION | G MOTIVATION
ANDIOR INDICATOR ) FOR RATING | {(1-58) | FOR RATING
PROJECTS
providers Non supervisor
timeously achievement is | scoring
which led for beyond the
advertisement confrol of the
however nc incumbent
appointrment
took effect,
this was
beyond the
control of the
directorate
7. Employee Number of 3 programmes Achieved. 3 APR 4 The initiative 4 In agreement 4 4
Assistant pregrammes implemented as programmes POE was with
Programme | implemented part of the implemented as file implemented incumbent's POE forno
as part of the Employee Weliness | par of the at no cost scoring cost
Empioyee Programme by 30 Employee wellness. from the payment
Wellness June 2022 municipality in should be
Programme collaboration submitied
with the social
partner
through the
facilitated
carporate
social
investment
program by
the
Directorate.
8. Labour % of labour 100% of labour Achieved 100% of APR 3 The KPI fully 4 The incumbent | 4 4
Relations related cases related cases labour related POE achieved in was able to
attended to file accordance deal with

Cases
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KEY PERFORMANCE AREA MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT WEIGHTING = 65%
COMPLETED BY INCUMBENT SUPERVISOR
- oGRAM | KEY RATIN SCORING | SCORE
PR
MES ro ORMAN | annuaLTareeT | GETUEEBIEEE SR Lo | MOTIVATION |G MOTIVATION
ANDIOR INDICATOR ’ FORRATING | {1-5) | FORRATING
PROJECTS
attended o by 30 cases reported with the complex In
June 2022 were attended {o. required set labour cases agreement
standards. in a short with
pericd of time. | Supervisor
scoring
9. LLF Sittings | Numberof LLF | 4 LLF Sittings held | Achieved. 4 LLF APR 4 The 4 The Incumbent | 4 4
Sittings held by | by 30 June 2022 Sittings held POE directorate was able to
30 June 2022 File revived the build good in
functionality of relaticns with agreement
the committee the organized | with
and ensure labour Supervisor
effectiveness representative | scoring
through s, and this
establishment resulted to
of LLF sub- stability in the
committees to institution. No
have labour strike
constructive incurred.
decisian and
consistently
table the
reports ic
council.
10. | Awareness Number of 4 Awareness Achieved. 4 APR 5 The 4 Trainingonall | 4 4
campaigns awareness campaigns on awareness PCE directorate the policies
on campaigns on disciplinary code campaigns for HR File consistently and Risk in
conseguenc | disciplinary and HR policies for | road shows on held road awareness agreement
gs of ill- code and HR all employess disciplinary code & shows on HR was an exira with
disciplined Policies for all conducted by 30 HR Policies policies and mile supervisor
for all employees June 2022 Disciplinary scoring
employess conducted code and
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KEY PERFORMANCE AREA MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT WEIGHTING = 65%
COMPLETED BY INCUMBENT SUPERVISOR
" [oooman | KX i
MES PERFORMAN | annuaL TareeT | pERdfolioe [ RR. |6 gy | MOTIVATION | G MOTIVATION
AND/OR INDICATOR ’ FOR RATING | {(1-5) | FORRATING
PROJECTS
furiher extend
scope by
conducting
risk
awareness
campaign and
Asset care
management
policy
11. | Bevelopmen | Number of 1 Institutional Achieved 1 APR 3 The KPI fully 3 in agreement 3 3
tof Institutional Corporate calendar | Institutional POE achieved in with the
Institutional Corporate compited for Corporate caiendar | file accordance incumbent In
Corporate calendars Municipal compiled for with the scoring agreement
Calendar for | compiled for governance municipal required set with
Governance | Municipal meetings by 30 governance standards. SuUpervisor
meetings governance June 2022 meelings. scoring
meetings
12. ] Facilitate the | Number of 10 Achieved. 10 APR 3 The KPI fully 3 in agreement 3 3
procurement | OHS Fumigation/Disinfec | fumigation/disinfecti | POE achieved in with
of Eguipment ticns machines, 10 ons machines 10 file accordance incumbent's In
Occupationa | procured First Aid Kit Boxes first aid kit boxes with the scorng agreement
i Health and & 30 Safety Signs required set with
Safety procured by 30 standards. supervisor
Eguipment June 2022 scoring
{OHSE)
13. | Procurement | Number of 160 Employees Achieved .160 APR 3 The KPI fully 3 [n agreement 3 3
of Protective | Employees stpplied with employees supplied | PCE achieved in with
clothing suppiied with Protective clothing with perscnal file accordance incumbent’s In
Protective by 30 June 2022 protective clothing with the scoring agreement
clothing required set with
standards.
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KEY PERFORMANCE AREA

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

WEIGHTING =65%

COMPLETED BY INCUMBENT SUPERVISOR
.
PROGRAM
MES PERFORMAN | ANNUAL TARGET | AETHoE Atk | So w.»wwﬂo MOTIVATION | G MOTIVATION
ANDIOR INDICATOR ) FOR RATING | (1-5) | FORRATING
PROJECTS
supervisor
scoring
14. | Procurement | Number of 180 Emplovees Achieved. 180 APR 3 The KPI fully 3 In agreement 3 3
of employee | employees supplied with PPE Employees POE achieved in with
PPE supplied with by 30 June 2022 supplied with PPE file accordance incumbent’s In
BRE with the scoring agreement
required set with
standards. supervisor
scoring
15, | 4 OHS MNumber of 4 OHS Commiltee Achieved. 4 CHS APR 3 The KPI fully 3 [n agreement 3 3
Commitiee OHS Meetings heid by 30 | Commiitee PCE achieved in with
Meetings Commities June 2022 Meetings held File accordance incumbent’s in
Meetings held with the scoring agreement
required set with
standards. supervisor
scoring
16. | OHS Number of 4 OHS Workshops Achieved. 4 OHS APR 4 The 4 In agreement 4 4
Workshop CHS held {Lydenburg, Workshops held POE directorate with
Workshaops Sabie, Graskop & File further incumbent’s in
held Northern Areas) by provided scoring agreement
30 June 2022 professicnal with
training to all supervisor
appointed scoring
OHS and First
Aiders
representative
through NOSA
{o ensure
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NO.

KEY PERFORMANCE AREA

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

WEIGHTING = 65%

COMPLETED BY INCUMBENT

SUPERVISOR

KEY
PERFORMAN
CE
INDICATOR

PROGRAM
MES
ANDIOR
PROJECTS

ANNUAL TARGET

ACTUAL ANNUAL
PERFORMANCE

ANN
MR.

RATING
{(1-5)

MOTIVATION
FOR RATING

RATIN

{1-3)

MOTIVATION
FOR RATING

PANEL
SCORING

AGREED
SCORE

competence
amongst
committee
members and
implement
train the
trainer
program to all
empioyees

17.

OHS
Inspections

Number of
OHS
Inspecticns
reperts
complied

4 OHS Inspections
reporis complied by
30 June 2022

Achieved. 4 OHS
inspections reporis
complied.

APR
POE
file

The
directorate
conducted
inspections in
all municipal
buildings and
municipal fleet
to strengthen
safety of
employees
and further
coardinated
physical
emergency
driliing for all
employees o
practicalize
the approved
evacuation
plan.

Graskop and
Sabie
Municipal
building still
need attention
(ieaking roofs)

4

in
agreement
with
supervisor
sCoring
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KEY PERFORMANCE AREA GOOD GOVERNANCE & PUBLIC PARTICIPATION WEIGHTING =27 %
NO COMPLETED BY INCUNBENT SUPERVISOR
KEY ACTUAL . : PANEL | AGREED
FROCRAMMES | pERFORMANCE A noer | ANNUAL i wmm_mvu MOTIVATION Mmm% MOTIVATION | SCORING | SCORE
PROJECTS INDICATOR PERFORMAMCE FOR RATING FOR RATING
1. Council Sittings | Number of 4 Ordinary | Achieved. 4 APR 3 The KP1fully | 4 5 Additional 4 4
Ordinary & Council Ordinary Councii | POE achieved in Special Council
Special Council Sittings & | Sittings & 3 file accordance sittings in
Sittings held 3 Special Special Councl with the agreement
Council sittings heid required set with
sittings standards supervisor
held by scoring
June 2022
2. Mayoral Number of 4 Mayoral | Achieved. 4 APR 3 The KP! fully | 3 In agreement 3 3
Commiltee Mayoral Commitiee | Mayoral POE achieved in with
Sittings Commitiee Sittings Commitiee file accordance incumbent’s In
Sittings held held by Sittings held with the scoring agreement
June 2022 required set with
standards supervisor
scoring
3. Section 80 Number of 12 Section | Achieved. 12 APR 3 The KPE fully 13 In agreement 3 3
Councll Secticn 80 80 Section 80 POE achieved in with
Committees committes Committee | Commitiee file accordance incumbent’s in
Sittings Sittings held sitlings siftings held with the scoring agreement
held by required set with
June 2022 standards supervisor
scoring
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 11 of
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KEY PERFORMANCE AREA

G000 GOVERNANCE & PUBLIC PARTICIPATION

WEIGHTING =27 %

NG COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL ) . PANEL AGREED
PROGRAMMES | PERFORMANGE | £ NNAE- | ANNUAL e moTIvATION mmm_mm MOTIVATION | SCORING | SCORE
INDICATOR PERFORMANCE ) FOR RATING FOR RATING
PROJECTS
4. | MPAC Sittings Numbear of MPAC | 4 MPAC Achieved. 4 APR 3 The KPIfully |3 in agreement 3 3
Quarterly Sittings | Quarterly MPAC Quarterly | PCE achieved in with
heid Sittings Sittings held file accordance incumbent’s In
held by 30 with the scoring agreement
June 2022 required set with
standards supervisor
scoring
5. Oversight Number of 1 Achieved. 1 APR 3 The KPI fully | 3 In agreement 3 3
Report Cversight report | Oversight | Oversight Report | POE achieved in with
tabled to Councii | Report tabled toc Council | file accordance incumbent’s In
tabled to with the scoring agreement
Council by required set with
31 March standards supervisor
2022 scoring
6. Updating of Number of 4 Strategic | Achieved 4 APR 3 The KPILfully | 3 in agreement 3 3
Strategic Risk Strategic risk risk strategic risk POE achieved in with
Register registers updated | registers register updated. | file accordance incumbent’s in
updated with the scoring agreement
by 30 required set with
June 2022 standards supervisor
scoring
7. Updating of Percentage of 50% of Achieved.50% of | APR 3 The KPifully | 3 in agreeament 3 3
Audit Action audit findings audit audit findings POE achieved in with
Plan {raised by AGSA) | findings raised by AGSA. | file accordance incumbent’'s In
addressed (raised by with the scoring agreement
® Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 12 of
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KEY PERFORMANCE AREA GOOD GOVERNANCE & PUBLIC PARTICIPATION WEIGHTING =27 %
NG COMPLETED BY INCUMBENT SUPERVISOR
KEY ACTUAL . . PANEL AGREED
PROGRAMMES | perrormance | SHHA0 | annuaL o Nmmmmm MOTIVATION Mmmmm MOTIVATION | SCORING | SCORE
INDICATOR FERFORMANCE ’ FOR RATING FOR RATING
PROJECTS
AGSA) required set with
addressed standards superviscr
by 30 scoring
Juneg 2022
KEY PERFORMANCE AREA | FINANCIAL VIABILITY & MANAGEMENT WEIGHTING =4 %
COMPLETED BY INCUMBENT SUPERVISOR
NO. | PROGRAMMES Wmmmuomms ane | ANNUAL wwmﬁw Ann | Rating | MOTIVATIO |Rating | MOTIVATIO
ANDIOR £ INDICATOR TARGET PERFORMANCE Nr {1-5) NFOR {(1-5) NFOR PANEL AGREED
PROJECTS RATING RATING SCORING | SCORE
8. Implementation MNumber of 4 Progress 4 Progress APR | 4 FRP reports | 3 FRP is not 3 3
of Financial progress reports | reports on the | reports submitted | File are fully being
Recovery Plan on the | implementatic | on the submitted on implemented | In
implementation | n of Financial | implementation of a monthly agreement
of Financial Recovery Plan | Financial basis to the with
Recovery Plan by 30 June Recovery Plan office of the supervisor
2022 Municipal scoring
Manager.
Issues
relating o
Corporate
Services
have been
addressed

| THE KEY PERFORMANCE AREAS WILL CONTRIBUTE 80% TO THE TOTAL SCORE OF THE INCUMBENT
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2.3

Rating by Employee and Supervisor of Core Competency Requirement (CCRs)

Detaiis shouid be completed by the Employee and Supervisor with the aid of the relevant extract from the Regulations {2014)

CONFIDENTIAL

CORE COMPETENCY REQUIREMENTS

INCUMBENT SUPERVISOR
NO. |
PANEL AGREED
ANNE | OWN SCORING | SCORE
CORE COMPETENCY | WEIGHT | iy iON FOR RATING | XURE | RATING | RATING | yorivaTion
REQUIREMENT {%) (1-3) .
NC. {1-5)
Leading Competencies
1. Strategic Direction and 10% Implored profound strategies | N/A 4 5 In agreement | 5 o
Leadership to all presented problems and with
challenges which realised incumbent's In
amicable solution scoring agreement
with
supervisor
scoring
2. Financial Management 5% There was tremendous N/A 5 5 inagreement | 5 5
improvement on departmental with
financial management incumbent’s in
expenditure in line with scoring agreement
MEMA section 65 and with
regulations, collective supervisor
agreements . scoring
3. Governance Leadership | 5% Champich the Development N/A 4 4 In agreement | 4 4
of instifutional change with
management strategy and incumbent’s In
subseguent approval by scoring agreement
Council for implementation. with
supervisor
sScoring
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 14 of
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INCUMBENT SUPERVISOR
NO.
PANEL AGREED
ANNE | OWN SCORING | 8CORE
CORE COMPETENCY | WEIGHT | yrraTioN FOR RATING | XURE | RATING | RATING | yorivaTion
REQUIREMENT {5} NO. (1 - 5) (1-5)
4, Peapie Management 20% Portrayed transformation N/A 4 5 in agreement | 5 5
and Empowerment ieadership within the with in
directoraie and inculcate incumbent's agreement
Knowledge to subordinates scoring with
and action empowerment supervisor
nrograms o employee e scoring
| Report writing,
Core Competencies
7. Moral Competence 10% Ensures an affective N/A 4 5 Inagreement | 5 5
orientation to perform with
aitruistic behavicrs and the incumbent’s in
ability to judge moral issues scoring agreement
logicaliy. with
supervisor
scering
8. Planning and Organising | 10% Applies profound N/A 4 4 n agreement | 4 4
management functicns t© with
ensure realisation cf the incumbent’s in
noble objective. scoring agreement
with
supervisor
scoring
9. Analysis and Innovation | 5% Acquired profound knowiedge | N/A 4 Inagreement | 4 4
on multidisciplinary field in with
line with developmental local incumbent’s in
government scoring agreement
. with
© Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 15 of
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INCUMBENT SUPERVISOR
NO.
PANEL AGREED
ANNE | OWN SCORING | SCORE
CORE COMPETENCY | WEIGHT | jriyaTioN FOR RATING | XURE | RATING | " TING | moivaTioN
REQUIREMERNT (%} {1 -5}
NO. {(1-5)
supervisor
scoring
10. | Knowledge and 10% Acquired prcfound knowiedge | N/A 4 4 in agreement | 4 4
Information Management on multidisciplinary fleld in with
line with developmental local incumbent’s in
government. scoring agreement
with
supervisor
scoring
11, 1 Communication 5% Pricrifise involvement of N/A 4 5 In agreement | 5 5
stakeholders to solicit inputs with
before implementation. incumbent’s In
scoring agreement
with
supervisor
scoring
12. Resulis and Qualily 5% Ensures impact driven on N/A 4 4 in agreement | 4 4
Focus implemeniation of KPIs to with
realise valug for money. incumbent’s In
scoring agreement
with
supervisor
scoring
ﬂ THE CORE COMPETENCY REQUIREMENTS WILL CONTRIBUTE 20% TO THE TOTAL SCORE OF THE INCUMBENT
@ Annual Performance Appraisal Form Municipal Manager and Senior Managers Page 16 of

22




CONFIDENTIAL

® Annexure A is the Assessment Rating Calculator Score which reflects the final score

2.4 ACKNOWLEDGEMENT CF RATING

The rates above were discussed between the incumbent and the Supervisor and were agreed upon.

INCUMBENT

EXECUTIVE MAYOR

Name | Mogotle Friddah Nkadimeng

Name .ms.m..ﬁov.msm Peter _sm:w.mm |
Signature Signature 4 :
k ;fuwﬁﬁﬁrwfhﬂr&@,\g
Signed on the (day)_=* 2 (month)_ O (year) 083
at (venue) x

Leipenpoel { ViRTuso

}
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PART 4: FINAL SCORE

The final score is as per the attached Aporaisal Rating Calculator Report

PART 5: DEVELOPMENT, TRAINING, COACHING, AND GUIDANCE NEEDED BY EMPLOYEE

To be completed by the Municipal Manager in consultation with the Section 56 Manager.
Skills shortages identified needs to be addressed through the Workplace Skills Programme and should inform the Personal Development Plan of the

amployee.

1

" Skills gaps identified through Performance Assessment to be addressed through Personal Development Pla

implementaticn of Individual Performance gm:mmm%mﬂ.

2: . Recommended Skills Development Interve

.>a<.wJoma Human Resources zmsmmmimﬁ principles and practice.

Project Management programme.
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PART 6: COMMENTS AND RECOMMENDATIONS

107 " Recommendation : Executive Mayor a
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NT RATING CALCULATOR
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bzzcbﬁﬁmmmﬁmwﬁbzmm >ﬁﬁ§_mwa

ﬁwmmmmam_& wmasm ommn:_mﬂo_. mno_.m

KPA Mmgsm ‘Score CCR " Weight Rating Score
Basic service defivery - OQO . 0O .0 .Strategic Direction and: 10% 5 O“m
e . R "Leadership
LED 0% G- 0 People Management and 20% 5 1
. O . . o T Empowerment
- Financial Viability and - LAY -3 0,12 _Financial Management 5% 5 0,25
Management . :
Good Governance and’. 27% 3 o 0,81 Governance leadership. - 20% 4 0,8
Fublic.Participation™
Municipal Institutional: B55% 4 2.6 Problem Solving and 0% 4 0
development and- - Analysis
Transformation -
Spatial Planning &. - 0% 0 0 Analysis and Innovation 504 4 0,2
..mmgonmm@ . .
. Client Orientation and 0% 0 0
Customer Focus
Results and Quality Focus 59, 4 02
Knowledge and 10% 4 0,4
Information Management
Communication 59 5 3,25
Moral Competence 10% 5 0,5
Knowledge of 0% 0 0
developmental locai
govermment
Flanning and Organising 10% 4 0,4
96% 117,67 100% 91,667
KPA weight 80% CCR weight 20%
KPASCORE 2 94% || CORSCORE 18%
FINAL SCORE e 112%
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Local Municipality

2021-22 FY Annual Evaluation Appraisals of Senior Managers
Date: 14 March 2023

Time: 10h00
HELD VIRTUALLY VIA MS TEAMS

No

Inifials & Surname

Institution/ Position

Contact Number

E-mail Address

Signature

Clir. M.F Nkadimeng

Executive Mayor -
TCLM

072 491 2610

Enmoﬁ_m._._xmamam:m@m_,:m__.ooqmt

Municipal Manager —

2. | Dr. N.P Mahlalela EDM 064 757 4649 nmahlalela@ehlanzeni.gov.za Ym

3. | Ms. S.V Mabilane Chairperson of the 064 7357716 smabilane@gmail.com =7
Audit Committee E

4. | Ms. V.N Diadla Manager PMS - TCLM | 079 686 0629 Vukile.Diadla@tclm.gov.za




Thaba Chweu
Local Municipality

2021-22 FY Annual Evaluation Appraisals of Senior Managers

Date: 22 February 2023

Time: 10h00

HELD VIRTUALLY VIA MS TEAMS

No

Initials & Surname

Institution/ Position

Contact Number E-mail Address Signature
A
y MMC for Finance &
| ' | Clir. Q.P.B. Lawrence Technical Services - 072 433 6828 lawrencequintan@gmail.com =
_, TCLM
[ e = U
2. | Dr. N.P Mahlalela m_mﬂnam_ Nanager 064 757 4649 nmahlalela@ehlanzeni.gov.za 6
3. | Ms. 8.V Mabilane Chairperson of the 064 7357716 smabilane@gmail.com
Audit Committee
4. | Mr. M.P Mankga Acting Municipal 073 107 5405 Peter.Mankga@tcim.gov.za
Manager - TCLM
5. | Ms. V.N Dladla 079 686 0629 Vukile.Dladla@tclm.gov.za

Manager PMS - TCLM




